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2 May 1962

SUBJECT: Monthly Commander's Report for April 1962
703 Chief, DPD

A. Gensral

What we had locked forward to as a very productive operational month
actually turned inte a frustrating, dishsartening month, As you know this
was caused by & combination of maintenance and fuel problems. The maintenance
problems and our view point was thoroughly discussed with IDENTITY A during
his ataff visit here. I feel confident that you have now eliminated the fuel
problem and any communication on this subject would be redundant, Wwe attempted
to utilize our down time to the best advantege with a combination of maintenance
leaves and clean up maintenance, The maintenance troops are well caught up
on the asccrued time problem and the morale is high., We are gsared for a good
i sustained operation and everyone is eagerly awsiting the work load., I believe
| we will have some excellent ELINT results in the future, This belief is based
3 upon the trouble shooting and improvement emphasis directed in this area. A
f more detailed analysis is included in this respcrt.

B, Administration
l. Peraonnel Movements during April:
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| C. ﬂger&t;oag

i, Durinz the month of April[  ]358 and 378 were floun a total
of 26:30 hours, OSortliea were flown a8 listed bslow:
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& 1 LUWNOTE milssion.
be 5 training flights
¢. 4 malntenance test flights.

d. 2 HEST 363 alssion were scneduled. One was cancelled due to
weathsr and the other bacause of sub-standard fuel.

The T-33 was flown a total of 47:U5 hours, [:::::::]twaining is
indicated in Attachment 2.

[ 1352 was shipped o Jon a C-124.

flying was suspended on 17 April upon advice fronm Headquarters
that our fuel did not mest specifications.

Flight Flamning Section:

Gy Two new trainins missions were added to the library.

t. & new 695 gallon fuel curve was developed.

The Photo Interpreter reviewed film froa five training and four
maintenance test flights,

Pergonal Bquipment Section:

a, Oxygen walk-around bottles have been modifled to lessen ths
chance of knocking the hose assenbly loose from the oxy:en
cylinders,

b. MNew type faceplates have veen tested and found satisfactory
for our right-hand assenbly pressurs sults.

c. Modified B-5 parachutes have been ordered.

d. Salety lock chains for the seat pack hose connections have
been replaced with nylon line. In emergenty procedures,
pilots muet disconnect their pressure suits froa the seat kit.
#ith gloves on, they can release the safety locks faster bty
pulling the lock bindings. The stundard chain provided with the
kit cannot take much strain--they often break in norusl upg—-
and the nylon line will be more reliable.
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At pilot meetings fiight test and revissd ball-out procedures were
reviewsd, Technical Data chunges to the Flight Handbook were dis~
cusged, all emer ency procadurss were reviswsd, operaiilonal missions
were discussed wilh enphasls placed on flying safsty, and alreralt
characteristics and climt 8, G. T. were reviewed,

the[  |econtrol box was modified as illustrated in the
photos below, Thie is in the interest of pilot coufort (pilot's

«nes hit control box) and flyin: aafet% %an Hission 3076, pilot
inadvertently shut off power to

BEFORE AFTER
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D. Materiel

i.

[;::kards have bLeen brought up to date by deleting or adding items
whenever necessary and requisitioning to bring balances up to
authorized levels, 1t is anticipated that the inventory initiated
during this month wili be conpleted during the month of May, New
deck of LOE cards are enroute and will bs completed and filed
within three weeks,

The suggestion of transferrin responaibility for maintenance
of motor vehicles to has besn chunged. The Supply

Supervisor has been instructed by the Chief of Base to look after
condition of vehicles and work in conjunction with Lransporta—
tion officer for better maintenance and upkesp of vehicles, i

few vehicle parts have been received from the Depot and some have

been obtained from the Support Unit in n 26 April one of

the buses was sent to the Support Unit in for a major inspection

and painting. Due to the poor condition of the bus the estimated
tine for repairs is three weeks.

E. Haintenance

i,

2.

3.

Tan sorties were flown during the month for a total of 26:30 hours
flying time. [ P58 was flown 17:00 hours, total airframe
hours 1787:00, and 17:55 hours remain on its englne vefore a hot
section inspection ie dus. 78 was flown 9:30 hours, total
airframe hours 851:00, and 34:10 airframe hours are remaining
befors the next hundred hour P inspection.

During the month several wmaintensnce problems wers sncountered
with | 378 and 352. On 3 April [T B52 returned fron

with ite AC generator out, a rough engine, and a
ydraulie boost pusp malfunction. The AC generator wires were
found broken at the terainal lups. 4 directive waz received from
Headgquarters to dismantle | 352 and ship 1t to[ | It
wae loaded on a $-124 on 9 april,

[ 1378 arrived at[__ Jafter its ferry flight on 31 darch.

It arrived with the AC generator out, the fuel transfer pump Ane
operative, fuel flow PPH fluctuating, rough engine, and one poge
hung-up on the ferry trip. The pogo droppad out of the pogo heud
upon touchdown. A new AU genarator was put in this 4 new
voltage regulator and relay were also installed as the old voltage
regulator displayed an indieation of baing overhsated. AlBo, a new
fuel control was installed on the engine, the unmodified type,
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The[  lwss test £lown and no improvement was noted in the
roughness of the engine and elrframe, On 11 Aprdil we pulled back
the engine and checked the alignment of ball bats and rear angine
hanger. The tailpips was raised and & n valves was installed,

On a test flight on the following day the sustained tw
fleme~cuts and the siigine was still very rough, One of tﬁh
re-

flew the[  ]on 13 April for s duration of 2125 hours

ported the engine was very rough and the wingtips fluttered snd
vibrated more at high epeed than when in idle &8s new engine
w&s installed and test flown on 24 April. The
& good test flight performance snd considered t :
acceptable, The old engine was canned and shipped to for
final enalysis to determine the csuse of roughness and vibration,

On 22 March we were advised that the 36,566 gallons of fuel we had
oi hand did net meet specifications, 16,730 gallons of new fuel
ware flown in, marked lot 7, (n 17 April we were advised that the
new fuel might not meet specifications for thermal stability and
that no further flights were to be made until semples could be
analyzed., On 27 April we were advised thet our new fuel had also
besn condemmed, Arrangements are now being made to airlift more
mﬁlo

During this lull pericd meintenance personnel are teking time off
to reduce the accumulated days off they have accrusd during the
high activity of the last six weeks, Most of them will have 2.8
days off accrued at the end &f this month,

GEC items are being instelled on the new spars ®s F-88 plain
hatches haeve been trimmed ted to sach and new windows
have been installed in the -3 hatches,

[ Jaeted 27 april, you requested additional details on
&uto-pilet discrepancies mentiomsd in last month's report. Following
is & detailed resume for the Month of March prepared by our Autopilot
Tech Rep:
&, Sumary of Flights m:l 3584

Flight 1 write up: Overshoot ocut of right turns

Correction: Recalibrated aileron axis
Flight 2 Write up: Overshoot out of both tumns

Corrections Replaced multi chernel in main amplifier
(Trouble did not recur)
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Flight 3 vrite up: Mach Sensor out

Correction: Found broken wire at Mach Sensor rot,
resoldered (Trouble did not re-cccur)

Flight L Write up: Intermitient yoke pumps

Correction: Recalibrated pitch axis
(Trouble did not re-occur)

Flight 5 dYrite up: 4ll axis sloppy

Correction: splaced inverter
{Trouble did not re-asccur)

Flight § No vwrite up
Flight 7 4drite upr Interaittent rudder drift

Lorrection: At this tiae, the article went in for 100
nour inspection., At this time, many components were replaced

due to time change requirements,

Flight 8 ho Write ups on Test Flight. Since this £light, we
have nad five (5) fliznts on this article with no suto-pilot

write ups. Upon receipt of this[ ], it did require wuch 25X1A

#eleaning up" of minor problems in order to satisfy the in-
digenous drivers and our local mission.

U, iumaary of flights oo | 352: 25X1A
Flight 1 No 4drite ups
Flight 2 No Write ups
¥light 3 No Write ups
Flight & Write up: Slow to recover from turng

Correction: Recalibrated sileron axis
{Trouble did not re-occur)

Flight 5 write up: dun-away down trim
Lorrection: Hecalibrated trim servo asplifier
Flight 6 No Write ups

Fligst 7 No Write upe
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25X1A; Flight & Write up: :lnaaod down, appearing to be
' rne-awsy trim.
| Correction: At thie time I suspected a C.G. problem
| because both nose down conditions had
| occurred with approximately 500 gallons
; of fuel remaining., We increased ballast

Flight 9 No Write ups: Pilot did use full nose up trim, thue
! we reduced ballast to 20 lbs,

25X1A Flight 10 Write upt [ |nosed down with approximetely 400
! gallons fuel remaining,

Corrections Found pitch clutch torque low--increased
to 55 lbs,

Flight 11 No write ups Pllot did use full nose down trim and
did notice an excessive load on the yoke

at approximately 400 gallons remajning

fuel, I suggested using 30 lbs ballast,

25X1A° Shm sent to Iran

25X1A | ce All trim problems with [ | 352 were occurring at approximatsly
500 to 400 gallons remaining fuel load, It is my opinion that due to
improper C,G., there was not enough trim availsbls, This caused

25X1A excessive loads on the system and the clutch was slipping at this time,
‘ I feel that when the ie weighed after IRAN and a new basic
weight is established the problem will be eliminated,

d. Replacement Partst During the 100 hour inspection I retumed
two items drawn from stock:

| (1) Mach Sensor Control - found a weather checked hose

{2) Pitch Trim Control - could not calibrate the unit to within
the proper rangs.

| These are isclated cases, as most parte recelved have been acceptable.

| The problem with the items has been noted on the repairsble tags attached
to the repairable items,

| F. Security

The major security item this month occurred on 21 April when the
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releassd a front page article enl departure, In

our humble opinion here, we did NEVS a reeling this releass could

possibly weaken part of our cover story. Tals situation was thoroushly
discussed with IDSNTITY F during his vieit to[ | ID&NTITY P 25X1A
carried back to Headquarters the picture and accompanying article.

fnecial Eoulrment

1. Une operational misslon wae accomrlished during the month for a
total footags of 10454 fest,

2, 4An inventory of all FaK itzae in supply w~as completed., Several
superfluous items <ere found and action was taken to delete thenm.
Along with the FAK inventory a shop tool inventory is currsntly
in progress. '

3. \Under shop renovation two projects werse completed. | 25X1

[and secondly the| \loadIng room was painted
a work inspiring green,

Congunications

3. Duping results have been satisfactory., Unfortunately, the recently
IRAN'd duping equipment was received in poor condition, and we have
only retained & small part of the equipment shipped. Constructive
comnents were forwarded to Headquartere, and we have bsen advised that
the zupplier will incorporate our suggestions in future shipmente,

4. Headguarters has confirmed the success of our efforte to reduce| 25X1
noise in [ | 358, The hatch for[ | 378 has now been sim:
modified, 25X1A
5. We are now able to operate more sfficiently due to the fact that our
two[  |are d ically wired, and we have up-to-date wiring
diagrams of the ¢abling in the naw| manuals, The 25X1A

new manual has been very helpful in our trouble shooting tasks,
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6. The cockpit control box for has besn redesigned so that
the driver is only required o operate one switch., Furthermore,
the size of the bux has besn considerably reduced in order to
lessen reported physical interference with the deiver's legs. This
redesign was initilated after one of the drivers imsdvertently hit
the "0ff" switch with his knee during & mission, thereby deenergiz-
ing[ | for & few minutes until he noticed it was not operat-
ing. Fhotographs of the new box are presented in the Operations
Section of this report.

I Medica)

Jd.

1. The procedurs set up for serology examination of personnel has
worked cut very well. Through our facilities we are better assured
of more accurats results,

2. There were & number of cases of strep throat this month., Bxtra
~ pracautions wera taken at the hostal to prevent its spread to other
personnel. All cases were cleared up with no complications,

llatio

A 60 KW emergency generator to provide lights, water, etc., has been
installed in the hostsl area, The necessary awitches, HV cutouts and
wiring to make this three phase generator compatables to the sxisting
single phase set up will oost approximately $225. I am currently in
the process of negotiating a contract for this. In addition a simple
lean-to type shelter will be constructed for weather protection of the
unit. This generator will not carry the complete load but will at least
provide the basic necessities during the freguent periods of base power
lossa,

25X1A

“Attachments: - ,
1. Summary of April 1962 Expendituree, in dupl, h/w

2.
3.

Flying Accomplishment Chart, 1 copy, h/w
Identities, in trip, u/s/c

Distribution:
0 & 2 - Hgs, w/atts ae stated
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